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Evaluate 
existing 
service

The BG Group IT service lifecycle BG GROUP

DEFINE SOLUTION

Service Owners engage with 
the business to understand 
future business requirements 
for IT services.

Evaluates demand, compares to 
the existing Services available 
from IT and recommends the 
best approach.

Contains details of the Services 
available from IT including indicative 
costs and expected levels of service.

Contains 
details of 
each Service 
and its 
components.

Enables users of each Service to 
select common request types from 
an easy to navigate catalogue.

Delivers Services to 
users in the Assets and 
Functions and fulfills 
Service Requests.

Transitions new Services into 
operations and prepares the 
organisation to deliver them.

SERVICE REQUEST 
CATALOGUE

SERVICE 
CATALOGUE

CMDB

BUILD SOLUTION

GO/NO-GO 
DECISION

POST GO-LIVE

ASSETS AND 
FUNCTIONS

PIPELINE 
PLANNING

TRANSITION

BUSINESS 
AS USUAL

DEMAND

When services are replaced 
or no longer required, they 
are retired from operation.

RETIRE

Populate Configuration 
Management Database

Populate Service 
Request Catalogue

BUILD 
NEW OR 
ENHANCE 
EXISTINGPopulate 
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Deliver 
Services

Incidents, 
Service and 
Information Requests
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